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Governors Monitoring Visit - 2018/2019
	Focus Monitoring Area:   Pupil Premium



	Name of Governor:  Sophie Kingscote
Names of Staff:  Matt Ferris
Date of Visit:  11th July 2019



	Focus Area + Reference to SOP priorities:



	Follow up points from last monitoring visit:

First visit by Sophie Kingscote



	Findings and Evidence seen

· Due to the timing of this visit it was more of an introduction and brief overview ahead of a more thorough, data-driven monitoring visit planned for the start of next academic year.
· The main focus of the visit was for Matt to give me an overview of how Pupil Premium is used, with changes made from the previous year.  As he had only just got SATS data in, we will look at that more closely with regard to PP at our next meeting.
· Pupil Premium children are 30% of the intake of the school, with PP money paying for 30% of the pastoral budget.
· We spent a lot of time going through the document ‘Pupil Premium Strategy for the academic year 2018-2019’.  There is a very clear rationale and context for the approach taken at Kingsholm with 6 desired outcomes.  These outcomes came from a review of the previous year’s work and have specific success criteria.  All of the actions are written directly against these outcomes.
· The PP budget makes a massive difference to Kingsholm, for example they are able to have one TA in each classroom.  This can have an effective and immediate impact - for example the TA could repeat work again in the afternoon with a small group who struggled with the concept in the morning.  Or help lay groundwork ahead of topics etc
· Matt is aware that it can be possible to have too much intervention and the children can feel saturated by it which is way careful monitoring takes place as well as ensuring the correct training has been given in order for the intervention to be delivered appropriately.
· The school uses Individual Pupil Premium trackers which are written at the end of the academic year by the class teachers (as the people who know them best).  They are then reviewed at the end of September to check it is still accurate and then reviewed again at each assessment point to ensure that the child is getting the right level of intervention and support.  Staff are given meeting time to complete these showing that the school values them highly.


	


	Questions/follow-up points for discussion with head teacher and for future visits:
· Change/continuity from 2018-19 to 2019-20
· What does the data say?


	Date for next visit:

Autumn term 2019



