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Governors Monitoring Visit - 2019/2020

	Focus Monitoring Area: Safeguarding



	Name of Governor: Jane Springham
Names of Staff and Student Council member (if applicable): Matt Ferris
Date of Visit: 5/12/19



	Focus Area for this visit: Safeguarding 1
Reference to School Operational Plan or subject/aspect improvement plan priorities:
Improvement planning -New safeguarding team and inclusion structure
Documents looked at to prepare for this visit: Report to Governors Autumn 2019
                                                                            Monitoring visit 2018-9
                                                                            GSCE Alerts
                                                                                          KCSiE 2019



	Follow up points from last monitoring visit:
 - Governor CP training- Request for CP training for all governors – GCC new online training is now available, new governors should have some CP induction and plan for whole governing body to have presentation at FGB – JS and MF to liaise to organise this.
 - KCSiE – Governors had signed that they had seen the relevant sections last year but JS and MF now agreed to add reading KCSiE as standing action for first FGB meeting each year for governors and new governors on arrival.
 - Section 128 - checks are now made by PF when new governors start.
 - Safeguarding Audit - 2018-9 audit was checked by JS via online portal last year and minuted in FGB that it was completed. This year’s audit will be available online form 6/12/19 and JS will discuss with MF in new year.
 - Admission forms and safeguarding consent -school are now using a GSP template, which contains a section about consent for requesting any safeguarding information. MF discussed the issue of consent further, noting how this must always be sought for any new concerns, except in cases where safeguarding is considered paramount.
 - MF noted that updates from GSCE and CASPAR, along with regular training, ensure that any changes to KCSiE and other safeguarding issues are picked up as soon as there are any changes and can be implemented in school.


	Initial Planned Questions for this visit:
1 How are new staff team settling into roles and what changes have been made?



	Findings and Evidence seen: 
· There have been considerable changes with regard to safeguarding within the school since the start of this new school year with both new members of staff and new structures now in place in our Inclusion team. Both our former Attendance Officer and Pastoral Lead have moved on to more frontline jobs within social care, after working for the school for a long time.
· New staff -Tracey Gordon splits her days being Attendance Officer in the morning and Community Social Worker in the afternoon and Cathy Pascoe is a full time Community Social Worker (Cathy has a Masters degree in Psychology). MF mentioned how well both have fitted into their new roles, both having positive enthusiastic attitudes to their roles. They have also both attended several training sessions this term run by the new GSCE, which have been good for building skills and confidence for staff members new to these roles. 
· There had been an additional CSW member of the team appointed in September, but this individual left school after a probationary period.
· MF has developed a new comprehensive induction programme for Inclusion/Safeguarding staff to ensure all new members of the team get the same comprehensive information to help them understand our school and it’s safeguarding systems and approaches. 

· The school already has a strong culture of safeguarding, but the changes have led to an opportunity for the whole of the Inclusion team to be reshaped this year and MF feels there have already been benefits to the new approach. The Pastoral team are now better integrated with the wider Inclusion team. There are even more opportunities for information sharing across the Inclusion team, which is a vital element for any successful safeguarding culture. 

· All Inclusion staff also work together in one room, which again aids information sharing. Luisa Potter can also work in here (Inclusion Lead). There is an element of hot-desking in this set-up but this means that staff are not solely working at a desk but are more child facing, working in classrooms etc. This room and the HT meeting room have clearly visible information regarding the numbers of children covered by the Inclusion team and their needs summarised, which is an excellent first point of call for all staff and highlights how numbers change and relationships between SEN and safeguarding.
· One example of this closer working is the weekly Friday Inclusion Team meeting, held in the HT meeting room. The meeting is considered as confidential safe space, so that all issues can be discussed. Staff can share SEN and safeguarding updates. Each meeting also includes a CPD element – an element of safeguarding is discussed and explored each week, building up team skills. 
· The meeting also focuses on the idea of building up the schools provision – what we can offer already and building/widening our network of connections to wider services, so we can make the best possible offer to our families and the whole team is aware of different skills available to us.
· Old Pastoral Team room now freed up for use for working with children or as a family meeting room. Discussed that there may be issues as other parts of school could then be accessed – is there need for some security in here? 
 
· I asked how CPOMS (Child Protection Online Management System) continues to be used by staff within school. MF noted it’s role is around providing a good efficient chronology for cases but that the shared working amongst the Inclusion team is most important.
· MF has worked hard during the autumn term to reviewing TLC, Children in Need, and Child Protection lists to ensure that caseloads are shared fairly and appropriately across the staff in the Inclusion team and that the most up to date information is used for these lists  (there were some historic cases that were no longer relevant). Do we need to build in regular reviews? Could these be done via Friday meetings? 
· I checked who our designated teacher is for Children in Care. This role has been taken on by our SENDCO Lucy Bennett. 

· During the settling in period for our new staff Lucinda Field, another DSL, has been helping out with safeguarding a lot this term. As the new staff have now settled into their roles Lucinda will be stepping back to concentrate on her parental engagement work again. 
· Designated Safeguarding Leads – we have maintained good coverage with this area with three main DSL’s and three deputies. Having such a wide coverage ensures that a DSL will always be available on site.
· Nursery is covered by the DSL’s in school – and DSLs regularly visit the nursery
· Staff know who to talk to when they have concerns and there are information posters around school with this information on, to explain processes.
· MF has worked on the annual County Safeguarding Audit. I have read this and discussed points from it. Audit will be submitted January 2020. This year the format included questions for governors to consider (not submit), which have proved very useful for me and prompted further discussion. The audit gives a good indication of how well a setting covers safeguarding and the wide remit it covers. Our audit shows how seriously Kingsholm considers safeguarding and there were no major gaps in our provision.
· Kingsholm is part of a wider community project as part of the safeguarding and Early Help Partnership (MF/LF/LP, Sian Edwards from GCC and Simon the Community Builder along with Police, Health and Social Care) – currently working on projects based around Dexter’s Way.

· The pastoral and inclusion team will continue to develop over the year.  Areas  being currently considered:
-  Matt now wants to assess whether we need the extra CSW in the team (as MF/ LF step back) JS had noted that MF had also taken on a lot around the safeguarding role whilst new staff settled into roles initially. 
 - Following on from this, whether to make one of the CSW positions a manager to drive responses to each case in school (picking up on the role MF played this term).
 - Discussed the importance of further building the idea of nurture as a thread that runs throughout the work of the Inclusion team and the school. Nurture is seen as the key element for all the children in the school.

Governor impact – The governors remain committed to ensuring that the Inclusion team is a key part of Kingsholm’s offer to children and families, and work to ensure that it has adequate funding and staffing. Governors will continue to monitor this area to ensure good standards of care and training are maintained at all times.  


	Evidence of Christian Distinctiveness: The continuous development of the Inclusion Team and commitment to having a strong safeguarding culture within the school, highlights the schools absolute commitment to a holistic approach to improving children’s lives and life chances. From working with outside agencies to address a wide range of needs for families within school, to the sense of utmost care and consideration shown to all our pupils, irrespective of their needs, safeguarding at Kingsholm really encapsulates the sense of life in all its fullness where children are at the heart of all decision making.



	Questions/follow-up points for discussion with headteacher and for future visits:
 -Discussion of new audit in the New Year.
 -Talk to SENDCO re children in care.
 -Meet with team in summer term to see how new initiatives have worked over longer period.
 - Discuss governor CP training – whole FGB training and ensure new members have access to training
 



	Date for next visit: Jan/Feb 2020
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